
MAY 13, 2025

Message from the Provost & Executive Vice President
Dear Colleagues: 

�Ç�Û�Ø�����è�å�å�ì���â�Ù���Ô�Ö�ç�Ü�â�á�æ���Ö�â�à�Ü�á�Ú���Ù�å�â�à���Ê�Ô�æ�Û�Ü�á�Ú�ç�â�á���â�é�Ø�å���ç�Û�Ø���ã�Ô�æ�ç���Ù�Ø�ê���à�â�á�ç�Û�æ���Û�Ô�æ���è�ã�Ø�á�×�Ø�×���Û�Ü�Ú�Û�Ø�å��
education and left us navigating a sea swell of uncertainty around executive orders, directives, 
and Dear Colleague letters. But it also has created a sort of gravitational pull, which has drawn 
us toward each other as a community in new ways as we have assessed potential impacts, 
collaborated to protect our students and colleagues, strived to uphold our institutional values 
and practices, and worked to safeguard the integrity of our academic and research missions.  

This has required enormous coordination and effort across our institution, and I want to thank 
all of you who have contributed through meetings, public fora, and other means of sharing 
your insights and expertise. I want to give a special acknowledgment to those who are serving 

on several work groups to help support the Incident Management Team as it adapts its structure and processes 
in response to impacts stemming from federal actions. These IMT Engagement Working Groups are designated 
�Ô�Ö�å�â�æ�æ�����é�Ø���Ù�â�Ö�è�æ���Ô�å�Ø�Ô�æ�­���´�Ö�Ô�×�Ø�à�Ü�Ö���¹�å�Ø�Ø�×�â�à�Ÿ���Ç�Ø�á�è�å�Ø���™���Ã�å�â�à�â�ç�Ü�â�á�Ÿ���¼�á�æ�ç�Ü�ç�è�ç�Ü�â�á�Ô�ß���É�Ô�ß�è�Ø�æ���™���´�Ö�Ö�Ø�æ�æ�Ÿ���¶�Ô�à�ã�è�æ���™��
Community Impact, and Research Continuity. 

�¼�á���å�Ø���Ø�Ö�ç�Ü�á�Ú���â�á���ç�Û�Ü�æ���æ�Ø�à�Ø�æ�ç�Ø�å���Ô�á�×���ç�Û�Ø���è�á�Ø�Ô�æ�Ø���Ü�ç���Û�Ô�æ���Ö�å�Ø�Ô�ç�Ø�×���Ù�â�å���â�è�å���Ö�â�à�à�è�á�Ü�ç�ì�Ÿ���Ø�æ�ã�Ø�Ö�Ü�Ô�ß�ß�ì���â�è�å���æ�ç�è�×�Ø�á�ç�æ�Ÿ���¼���Þ�Ø�Ø�ã��
revisiting an article I read last month by Frank Bruni, an opinion writer and long-time contributor to The New York 
Times �¡���µ�å�è�á�Ü���Ü�æ���Ô�ß�æ�â���ç�Û�Ø���¸�è�Ú�Ø�á�Ø���¶�¡���Ã�Ô�ç�ç�Ø�å�æ�â�á���Ã�å�â�Ù�Ø�æ�æ�â�å���â�Ù���ç�Û�Ø���Ã�å�Ô�Ö�ç�Ü�Ö�Ø���â�Ù���½�â�è�å�á�Ô�ß�Ü�æ�à���Ô�á�×���Ã�è�Õ�ß�Ü�Ö���Ã�â�ß�Ü�Ö�ì���Ô�ç���·�è�Þ�Ø��
�È�á�Ü�é�Ø�å�æ�Ü�ç�ì�¡���»�Ü�æ���Ô�å�ç�Ü�Ö�ß�Ø���ê�Ô�æ���ç�Ü�ç�ß�Ø�×�Ÿ���â�Ê�Û�Ô�ç���·�â���Ì�â�è���Ç�Ø�ß�ß���Ô���¶�â�ß�ß�Ø�Ú�Ø���Æ�ç�è�×�Ø�á�ç���º�å�Ô�×�è�Ô�ç�Ü�á�Ú���¼�á�ç�â���Ç�Û�Ü�æ���´�à�Ø�å�Ü�Ö�Ô�²�ã  

�µ�å�è�á�Ü���ç�Ø�ß�ß�æ���ç�Û�Ø���æ�ç�â�å�ì���â�Ù���Ô���æ�ç�è�×�Ø�á�ç���ê�Û�â���Ö�Ô�à�Ø���ç�â���Û�Ü�æ���â�Ù���Ö�Ø���ê�Ü�ç�Û���ç�Ø�Ô�å�æ���Ü�á���Û�Ø�å���Ø�ì�Ø�æ���Ô�á�×���Ô���×�Ø�Ø�ã�Ÿ���ã�Ø�á�Ø�ç�å�Ô�ç�Ü�á�Ú���ä�è�Ø�æ�ç�Ü�â�á�Ÿ��
�â�Ê�Û�Ø�å�Ø���×�â���ì�â�è�����á�×���Û�â�ã�Ø�²�ã���»�Ü�æ���Ö�â�ß�è�à�á���ê�Ô�ß�Þ�æ���ç�Û�Ø���å�Ø�Ô�×�Ø�å���ç�Û�å�â�è�Ú�Û���Û�Ü�æ���â�ê�á���Ö�â�á�ç�Ø�à�ã�ß�Ô�ç�Ü�â�á���â�Ù���ç�Û�Ø���Û�Ø�Ô�é�Ü�á�Ø�æ�æ���â�Ù���ç�Û�Ü�æ��
moment for humanity, a profound understanding of all the student is witnessing, and what to say in answering her 
question.  

�»�Ø�å�Ø���Ü�æ���Û�â�ê���Û�Ø���×�Ø�æ�Ö�å�Ü�Õ�Ø�×���Û�Ü�æ���å�Ø�æ�ã�â�á�æ�Ø�­��

“I said that her shock at the current turn of events is a reminder that we never know what’s coming next, and 
while that question mark can be terrifying, it can also be a solace. I said that the unpredictability of the story 
�å�Ø���Ø�Ö�ç�Ø�×���Ü�ç�æ���à�Ô�á�ì���Ô�è�ç�Û�â�å�æ�Ÿ���æ�Û�Ø���Ô�á�×���¼���Ô�à�â�á�Ú���ç�Û�Ø�à�¡���Ê�Ø���Û�Ô�é�Ø���Õ�ì���á�â���à�Ø�Ô�á�æ���å�Ø�Ô�Ö�Û�Ø�×���Ô���ã�â�Ü�á�ç���â�Ù���Û�Ø�ß�ã�ß�Ø�æ�æ�á�Ø�æ�æ�Ÿ���Õ�è�ç��
�ê�Ø���ê�Ü�ß�ß���à�â�æ�ç���Ö�Ø�å�ç�Ô�Ü�á�ß�ì���Ú�Ø�ç���ç�Û�Ø�å�Ø���Ü�Ù���ê�Ø���×�Ø�Ö�ß�Ô�å�Ø���×�Ø�Ù�Ø�Ô�ç���ç�â�â���æ�â�â�á�¡���»�â�ã�Ø���Ü�æ�á�à�ç���Ô�á���â�ã�ç�Ü�â�á�¡���¼�ç�à�æ���Ô�á���â�Õ�ß�Ü�Ú�Ô�ç�Ü�â�á�¡�ã��

As we near the end of this challenging semester, I would encourage you to have hope and try to inspire your 
�æ�ç�è�×�Ø�á�ç�æ���ç�â���×�â���ç�Û�Ø���æ�Ô�à�Ø�¡���Ç�Û�Ø�ì���Ô�å�Ø���ê�Ô�ç�Ö�Û�Ü�á�Ú���ì�â�è���Ô�á�×���Û�Ô�á�Ú�Ü�á�Ú���â�á���ì�â�è�å���ê�â�å�×�æ���Ô�á�×���ì�â�è�å���ê�Ü�æ�×�â�à���Ô�æ���ç�Û�Ø�ì���ç�å�ì���ç�â�����Ú�è�å�Ø��
out their place and their plan in this complex world.  

�¼���Ô�ß�æ�â���Ø�á�Ö�â�è�å�Ô�Ú�Ø���ì�â�è���ç�â���ç�Ô�Þ�Ø���Û�Ø�Ô�å�ç���Ù�å�â�à���µ�å�è�á�Ü�à�æ���ê�â�å�×�æ�­���â�ç�Û�Ø���è�á�ã�å�Ø�×�Ü�Ö�ç�Ô�Õ�Ü�ß�Ü�ç�ì���â�Ù���ç�Û�Ø���æ�ç�â�å�ì���å�Ø���Ø�Ö�ç�Ø�×���Ü�ç�æ���à�Ô�á�ì���Ô�è�ç�Û�â�å�æ�¡�ã��
As our faculty, you will continue to be important authors  of the story for how CSU navigates the challenges we face. 
As I said at the end of last week’s budget forum,  I am full of hope for our university because of the spectacular 
talent of our faculty and staff and students, our willingness to work together to innovate and to create our CSU of 
the future, our strong shared governance, and our fervently held Principles of Community. 

Please take care of yourself, celebrate your graduating students and your own achievements, and enjoy the 
summer. 

Sincerely, 

Marion

Connect with the Provost & EVP:  LinkedIn – Marion Underwood

IMT Engagement Working Groups

CSU faculty and staff support IMT  
through working groups. 

IMT Engagement Working Groups composed of 
faculty and staff have been established to support 
�¶�Æ�È�à�æ���¼�á�Ö�Ü�×�Ø�á�ç���À�Ô�á�Ô�Ú�Ø�à�Ø�á�ç���Ç�Ø�Ô�à���Ü�á���æ�ã�Ø�Ö�Ü���Ö���Ô�å�Ø�Ô�æ��
of concern relevant to the stability and sustainability 

of the academic and research enterprises: 
Academic Freedom, Tenure & Promotion, Insitutional 

Values & Access, Campus & Community Impact, 
and Research Continuity (in development).

• Updates on Federal Actions

• Federal Updates Impacting Research

The Power of CSU Research

CSU is elevating its research enterprise front  
and center. 

The CSU homepage  now prominently highlights 
�Ú�å�â�è�á�×�Õ�å�Ø�Ô�Þ�Ü�á�Ú���å�Ø�æ�Ø�Ô�å�Ö�Û���ç�Û�Ô�ç���å�Ø���Ø�Ö�ç�æ���ç�Û�Ø��
university’s impact and innovation. A newly 

redesigned CSU Research page  offers a dynamic 
overview, featuring powerful stories, key stats, and 
achievements from across all colleges. The new 

�Æ�Â�È�Å�¶�¸���»�Ü�Ú�Û� �¼�à�ã�Ô�Ö�ç���Å�Ø�æ�Ø�Ô�å�Ö�Û���Æ�ç�â�å�Ü�Ø�æ hub provides 
an ever-growing collection of research features, 
updated regularly to showcase the breadth and 

depth of CSU’s discovery and scholarship.

Academic Leadership Updates
We enthusiastically welcome Dr. Michael Galchinsky, who began his new role as Vice Provost 
and Dean for Undergraduate Affairs on May 1. Many thanks to former Interim Vice Provost for 

Undergraduate Affairs Michelle Stanley, who will serve as Special Assistant to the Provost & EVP 
through August.

�¹�â�è�å�����á�Ô�ß�Ü�æ�ç�æ���Û�Ô�é�Ø���Õ�Ø�Ø�á���æ�Ø�ß�Ø�Ö�ç�Ø�×���Ü�á���ç�Û�Ø��search for Associate Vice Provost for Academic Programs,  
CSU Spur. Finalist interviews conclude May 19, and the university community is invited to submit 

feedback on the candidates by May 27. 

�Æ�Ø�à�Ü���á�Ô�ß�Ü�æ�ç���Ü�á�ç�Ø�å�é�Ü�Ø�ê�æ���Û�Ô�é�Ø���á�Ø�Ô�å�ß�ì���Ö�â�á�Ö�ß�è�×�Ø�×���Ù�â�å���Æ�Ø�á�Ü�â�å���·�Ü�å�Ø�Ö�ç�â�å���â�Ù���ç�Û�Ø���´�Ö�Ö�Ø�æ�æ�Ü�Õ�Ü�ß�Ü�ç�ì���¶�Ø�á�ç�Ø�å�Ÿ���Ô�á�×��
���á�Ô�ß�Ü�æ�ç���Ü�á�ç�Ø�å�é�Ü�Ø�ê�æ���Ô�á�×���â�ã�Ø�á���Ù�â�å�è�à�æ���Ô�å�Ø���Ø�ë�ã�Ø�Ö�ç�Ø�×���Ü�á���½�è�á�Ø�¡���Â�ã�Ø�á���Ù�â�å�è�à���×�Ô�ç�Ø�æ���Ô�á�×���ß�â�Ö�Ô�ç�Ü�â�á�æ���ê�Ü�ß�ß���Õ�Ø��

shared with the campus community. 

Dr. Michael 
Galchinsky 

for Undergraduate 
Vice Provost & Dean 

Affairs

Electronic Accessibility Guidance and 
Resources for Faculty
New state and federal laws require that all of our university’s 
electronic content be made accessible, including but not limited 
to academic and course content, websites, electronic documents 
(including PPT, PDF, etc.), social media, and videos across the 
university. It is the responsibility of the content creator to ensure 
that their content is accessible, yet we realize that this work cannot 
be done overnight. It will require engagement from all faculty 
and staff to bring our electronic content into compliance with 
state and federal laws in a manner that allows everyone in our 
community to learn, thrive, and succeed. 

CSU recently released guidance and resource s to aid faculty in 
bringing electronic materials into compliance  following the RAM: 
Remove, Adapt, Make  accessibility framework. 

Remove content that does not need to
be shared right now.

Adapt current content to meet
accessibility standards.

Make new content with

Faculty Success

Workload Equity Toolkit
The new Workload Equity Toolkit  features a suite of 
customizable templates for departmental policies 
and procedures. Chairs/heads and faculty members 
can use this toolkit to inform departmental codes and 
policies related to workload distribution, evaluation, 
promotion/tenure, etc.  

Many of the tools were developed by and for CSU 
faculty and generously shared by chairs/heads from 
all colleges. The tools are not intended as “one-size-
���ç�æ� �Ô�ß�ß�ã���æ�â�ß�è�ç�Ü�â�á�æ�Ÿ���Ô�á�×���×�Ø�ã�Ô�å�ç�à�Ø�á�ç�æ���Ô�å�Ø���Ø�á�Ö�â�è�å�Ô�Ú�Ø�×��
to thoughtfully adapt these tools through shared 
governance processes to ensure alignment with their 
unique teaching, research, and service contexts. The 
toolkit is designed to develop and evolve over time; 
community feedback is encouraged and can be 
provided via the form on the webpage. 

Workload Equity: an intentional approach to 
cultivating fair divisions of labor within and across 
units by emphasizing clarity, transparency, and 
accountability in how workload is assigned, valued, 
and evaluated; that makes visible and rewards the 

to promote faculty productivity, satisfaction, and 
diverse contributions of faculty; and that is intended 

retention. 

Student Success

Sustaining Key Initiatives
In the September 2024 newsletter , we announced that 
following the conclusion of one-time student success 
support from the CSU System Board of Governors, 
some student success initiatives had been sustained 
due to their demonstrated impact on closing 
opportunity gaps and improving student retention. We 
are pleased to share additional support for: 

• The Learning Assistant Program  as coordinated
by the Institute for Learning and Teaching: The
LA Program is a peer-to-peer education model
in which faculty and undergraduate LAs work
together to increase student engagement and
active learning in high-enrollment courses.

A Banner Year for MURALS
In its milestone 10th year, the MURALS research and 
artistry symposium continued to provide a platform for 
nearly 180 undergraduate students of all backgrounds 
and academic disciplines to present their research, 
scholarly work, and world-changing ideas. Bringing 
the campus community together to celebrate these 
students, MURALS was gratefully supported this year by 
more than 200 graduate students, faculty, and staff!

accessibility in mind.
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